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Tamar Community Trust - Town Farm Field - Initial Management Structure 

 
The Trust will create an advisory group whose task will be to assist with and support the management, use 
and enhancement of Town Farm Field. The TCT will take the final decisions as Leaseholders with the 
responsibility of maintaining the financial viability of the Trust. 
 
In addition to three members of the TCT, the following organisations will be invited to nominate a 
representative to the advisory group: 

 Tamar AoNB 

 The Bike Show Committee 

 Calstock school 
• Calstock Parish Council 

 Cornwall Council representative 

 2 Community representatives from properly constituted organisations, for example the village hall or 
the social club. 

The Chairman for the first year is proposed as the representative of the TV AoNB. Thereafter, the advisory 
panel will nominate and elect its Chair. 
It is expected that the community members will be re-elected on a regular basis. 
 
The advisory group will consider the priorities and principles in all decision making. All proposed uses and 
management of the field are to be approved by the Trust, though short term (single day) paying users that 
have no significant impact, can be approved autonomously by the advisory group. 
 
Responsibility for the success of this project lies with the advisory group and TCT working together. 
 
The workload for the advisory group is expected to be quite significant, so all members of the group are 
expected to commit to the time required. 
 
The advisory group will establish three registers. 
1) Accounts: To show income generated, expenditure required for the maintenance of the bridge/walkway, 

expenditure required for the maintenance of the field and any funds available for TFF enhancement. 

This information is to be held in conjunction with the TCT treasurer.  

2) Enhancement Ideas: A list of possible enhancements and uses of the land and the status of the idea 

(raised, costed, rejected, agreed etc). Information required for each idea could include  

1) Purpose / description 
2) Access – frequency, methods, exclusivity 
3) Any Regulatory impacts), eg charity objectives, lease, environmental designations 
4) Funding: any set-up costs, maintenance implications and potential revenue 
5) Environmental impact (positive or negative) 
6) Community impact (positive or negative) 
7) Any constraints or restrictions on other uses (positive or negative)  

Initial entries onto this list should start with what is already at the field, eg the maintenance of the grass 

area and boundaries. Significant additional work has already been done on enhancement ideas and was 

circulated to the TCT as part of the Management Plan v3 review. These ideas (and associated partnership 

comments) will be converted into entries on this register. 
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3) Income Ideas  –A list of ways to generate income, including, for example the Bike Show, applying for 

grants, collection boxes, donations. Information needed to take a decision on whether to progress with 

an idea could include: 

1) Purpose/description 
2) One off, regular or permanent 
3) Income expected to be generated 
4) Any cost implications 

 
The public are encouraged and invited to suggest ideas and develop them in conjunction with a sponsoring 

advisory group member.  

The advisory group will need to create agreement terms for all events in conjunction with TCT, this will 

include proof of appropriate insurance. The group will also be responsible for managing the use of the field 

with paying users and community users that the Trust would support. The group will finalise agreements 

with users and oversee the proper use of the field.The advisory group will act as a liaison between the TCT 

and the community, especially in the running of events. There will need to be an on-going system of 

feedback and communication between the community and the advisory group/TCT. 

The Advisory Group will present ideas they wish to be considered to the TCT. Ultimately the final decisions 

on the management of the field will be made by the Trustees of the Tamar Community Trust as they hold 

the legal responsibility. 

If approved by the TCT, any items of maintenance will be added to the management plan and carried out 

using the established TCT process for volunteers and maintenance. The Management Plan that results is 

anticipated to be reviewed annually or more frequently as deemed necessary for at least the first 3 years. 

The advisory group will normally meet every two months minimum, and any work groups will meet up to 

two weeks prior to each advisory group meeting, where required. 


